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Green Fools Social Circus Mentorship Program  

Sometimes, building a stronger community takes circus skills 

 

When it comes to jaw-dropping entertainment and inspiration for young people, there’s nothing quite like a circus. 

“It has that ‘wow’ flash factor,” says Dean Bareham, co-artistic director and co-founder of Green Fools Theatre. 

“Especially for kids from another country who may have never seen this kind of work.” 

The sense of potential, the positive energy and community camaraderie that come from being around circus are 

the motivation behind the Green Fools Social Circus Mentorship Program, run by the 25-year-old organization 

with funding from the Calgary Foundation in the form of a $45,000 Community Grant. 

“The Social Circus has become a real focus of mine, because it’s so effective,” Bareham says. The program consists 

of free circus camps for youth at risk, including new immigrant and First Nations kids age eight and up. 

The Mentorship Program takes the great work done by Green Fools in exposing these young people to the skills, 

discipline and excitement of circus and expands it exponentially. Professional circus instructors, including 

members of Cirque du Soleil, mentor young people who have attended the Social Circus program in previous 

years, training them as youth instructors. These trainees then go on to teach circus workshops to beginners. 

“I believe in the value of mentorship,” Bareham says. “We have kids who have been with us since they were six, 

and I’ve seen that when you empower a kid, amazing things happen.” More than 100 young people participated 

in the Mentorship Program in its inaugural season. 

Green Fools has a busy year-round schedule of entertaining performances, events and workshops. But Bareham 

says the Social Circus program has deeper rewards for participants and organizers alike. 

“The circus stuff is fun, but what we’re really trying to do is socialize them. We have no concept of what some of 

these young people have been through, the horrors they’ve seen — you can see it on their faces. I think circus and 

theatre teaches them how to be better people.” 

Better people add up to a better, stronger community for everyone — and a perfect example of the Calgary 

Foundation’s Vital Priorities at work. 

“The Calgary Foundation has just been so supportive of our growth, encouraging us to become sustainable, 

develop a strategic plan and a fundraising strategy,” Bareham says, adding that the Calgary Foundation’s backing 

has also helped Green Fools to secure funding from other sources. “When we proudly say we’ve been supported 

by the Calgary Foundation, that has impact. It earns a level of respect.” 

 


