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Simply Thriving 
The MESH Network integrates multiple services to help clients flourish 

 

For people dealing with unemployment, substance abuse, homelessness and 
other social challenges, their struggles are often symptoms of a larger problem 
involving mental health. Together, they are complex — and they require an 
integrated suite of solutions. The MESH Network, a partnership between 
Prospect Human Services, Canadian Mental Health Association, Fresh Start 
Recovery Centre, Aventa and Horizon Housing, is providing just that, paving an 
unbroken path to customized services for people dealing with mental health 
issues.  

MANY SOCIAL ISSUES are interrelated, meaning vulnerable people often cope 
with multiple challenges—mental illness, addiction, unemployment and 
homelessness, for example. “Very rarely does someone show up for employment 
services without a whole bunch of other things going on,” says Melanie Mitra, 
CEO of Prospect Human Services, which spearheaded the formation of the MESH 
Network. “Based on our experience delivering employment services to a broad 
range of individuals, we recognized that within the current service system, and 
within the way that funding protocols and eligibility criteria were set up, there 
were limits to what you could do with an individual,” Mitra says. For example, 
she says, people seeking employment services must first deal with housing and 
addiction issues. “We recognized there had to be a better way to provide service 
to the populations we serve—a way to reduce the complexity of the system they 
had to navigate to get to the services,” Mitra says. So Prospect Human Services 
began to engage other Calgary-based agencies to overhaul how they deliver their 
programming. That is how the MESH (mental health, employment, substance 
abuse and housing) Network came to be. “The MESH Network goes beyond 
collaboration; it’s true integration,” Mitra says. “It’s as if we’re one organization.”  

With funding from the Calgary Foundation, the MESH team developed innovative 
cloud-based software that enables the five partner organizations to share case 
management and service delivery, as well as track and share information about 
clients. This is the in-depth, real-time knowledge that makes it possible for these 
agencies to truly integrate their services and work as one. “Best practice with a 
client is that they have a team working for them, and a team that talks together,” 
says Callum Ross, advocacy and policy lead with the Canadian Mental Health 
Association, Calgary Region. “We know the theory, but something like MESH has really put that into practice.” 
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SAMANTHA’S STORY 

FIVE YEARS CLEAN, Samantha was getting 
the help she needed to remain sober. But 
the assistance didn’t address the other 
issues she struggled with — 
unemployment, anxiety and depression — 
nor did it provide the help she needed to 
move off her sister’s couch, a living 
arrangement that grew so intolerable that 
Samantha opted to instead sleep on park 
benches. Samantha’s therapist ultimately 
referred her to Prospect Human Services, a 
Calgary-based agency that helps men and 
women overcome barriers to employment. 
But just as addiction services couldn’t 
provide a one-stop solution, Samantha 
needed more in order to thrive. The “more” 
finally came when she became a client of 
the MESH Network, a new three year pilot 
program in which five unique social service 
agencies work as an integrated team to 
provide timely patient support. Within two 
weeks of being accepted as a client of the 
MESH Network, one of the partner groups, 
Horizon Housing, set Samantha up with her 
own subsidized apartment, which provided 
the stability she needed to secure 
permanent employment. “It is a dream to 
have both a job and a home,” Samantha 
says. 
 


