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INNOVATIVE IDEAS: FUNDERS DISCUSS STRATEGIC INVESTMENT 
 

The final session featured a panel of grantmakers and philanthropists who shared their organizational and 
personal perspectives on the environmental grantmaking experience.  Each spoke to why they fund 
environmental issues, what form it takes, and what is has meant to them.  

The panel members all came to environmental grantmaking for different reasons, but had a shared passion 
for the issues. For some, funding environmental initiatives aligned with their organization’s mandate or business 
interests. For others, it aligned with their personal commitment to nature and environmental concerns. In terms 
of the form it has taken, they shared an interest in having strong criteria to bring structure and focus to their 
grantmaking processes. They each focused on different areas of the environmental sector that matched their 
organizational, business or personal mandates and interests. For example, some focused on building capacity 
in the sector through training, and others looked for opportunities to get their employees engaged in 
environmental issues and a connection to the communities where they operate. The size and type of grant 
varied by the grantmaker.  For example, one has moved from a number of small grants to fewer but larger 
grants.  Another provides small grants combined with in-kind marketing support, and yet another provided 
larger, national grants.  In sum, there is a broad spectrum of ways in which funders support environmental 
issues in Alberta  

 

CLOSING CONVERSATION 
 

The event concluded with a general consensus that to effectively address the complex environmental issues in 
our province, not only should ENGOs collaborate, so too should funders.  It was noted that funders also face 
challenges in trying to collaborate, as each has a unique mandate.  Working collaboratively through networks 
such as the Canadian Environmental Grantmakers Network (CEGN), Philanthropic Foundation Canada (PFC), 
Imagine Canada, and the 
Community Foundations of Canada 
can help funders find shared 
solutions, build on their collective 
knowledge, and collaborate to 
share risk and reward. 

The event organizers anticipate 
hosting a future gathering to 
continue to gain traction on 
addressing environmental issues in 
Alberta. Participants were urged 
to continue to this important 
conversation when they go back to 
their organizations and continue to 
seek out opportunities to connect 
with peers and colleagues.  
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I N F O R M E D  P H I L A N T H R O P Y  F O R  A  S U S T A I N A B L E  A L B E R T A  

S U M M A R Y  R E P O R T  J U N E  2 0 1 2  

On June 18, 2012, more than 85 environmental grantmakers and philanthropists gathered in Calgary for 
Picture a Province: Informed Philanthropy for a Sustainable Alberta. The goal of the event was to strengthen 
leadership and improve both the amount and effectiveness of philanthropic investments in the future of 
Alberta’s environment.  The program examined Alberta’s environmental challenges and opportunities by 
featuring leading thinkers on land and water use, public attitudes, policy directions, and the characteristics of 
Alberta’s environmental non-governmental organizations (ENGOs). The event was organized and hosted by 
Alberta Ecotrust Foundation, The Calgary Foundation, Max Bell Foundation, Carthy Foundation, and the 
Miistakis Institute.  

SETTING THE CONTEXT | Allan Northcott 
 

Allan Northcott of Max Bell Foundation noted that the passing of the omnibus federal budget implementation 
Bill C38 has brought considerable attention – some of it founded on unwarranted assumptions - to ENGOs 
engaging in advocacy.  At the same time, the Bill itself weakens environmental assessment, fish habitat, and 
species at risk legislation, 
and ends the National 
Roundtable on the 
Environment and the 
Economy. At the provincial 
level, Premier Alison 
Redford has signaled that 
balancing economic 
development with 
environmental stewardship 
is high on her government’s 
agenda.  Alberta’s unique 
endowment of natural 
resources and diverse 
ecosystems place it on a 
world stage when energy 
and environment intersect.  
Together, these factors 
make today an opportune 
time for civil society leaders 
to take leadership roles on 
environmental stewardship.  
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THE ENVIRONMENTAL NON PROFIT LANDSCAPE | Pat Letizia 
 

Participants heard next from Pat Letizia, Executive Director the Alberta Ecotrust Foundation, who shared a 
snapshot of Alberta’s ENGOs. Her organization is mapping the field of Alberta’s ENGOs and creating a 
searchable database of them, including their key focus and where they are located. While the project is not 
yet complete, Ms. Letizia shared the initial findings. 

While there is a high 
concentration of ENGOs in both 
Calgary and Edmonton, there is 
a roughly equivalent number of 
rural organizations. ENGOs 
are working on a broad range 
of issues, with most working on 
biodiversity/land use (41%), 
and water (21%). 
Collaboration is a useful 
strategy for addressing 
complex issues, and along the 
continuum of collaboration, 
52% regularly meet with other 
groups and 38% undertake 
joint projects. ENGOs struggle 
to maintain capacity to address 
issues. 44% are volunteer-run, 
and 34% operate with an 
annual budget of under 
$20,000.  They rely most 
heavily on individual donations 
(74%) and government grants 
(70%).  

A theme throughout the day 
was the importance of 
engaging at the systemic level 
to seek policy change to 
address environmental issues. 
Ms. Letizia noted that many 
ENGOs are not sure how to get 
involved in policy change, and 
do not have the organizational 
capacity to do so. In cases 
where ENGOs are invited to sit 
at multi-stakeholder tables, 
their participation is limited by the time and resources required. She noted that the sector needs to be 
proactive, and be prepared to respond to opportunities for change.   



Picture a Province 

 

Page 2 

EXPLORING THE PHYSICAL ENVIRONMENT:  
LAND USE IN ALBERTA | Brad Stelfox 
 

Brad Stelfox, adjunct Professor in the Department of Biological Sciences at the University of Alberta and the 
University of Calgary’s Faculty of Environmental Design, shared a detailed review and forecast of land use in 
Alberta, challenged participants to define a long term vision for Alberta, and seeded a conversation about 
what suite of land use policies are needed for this vision to be realized.1 

Dr. Stelfox presented participants with a series of startling maps of Alberta that demonstrated the intensity of 
land use in our province. He showed where we are, how we got here, and where the current pathway is likely 
to lead.  From agriculture, forestry, energy extraction, through to urban and rural developments, he noted 
that our province’s land use policies determine the amount of natural capital we are able to protect.  The 
bottom line is clear: we can’t continue to do everything everywhere all the time.  

Impacts on Our Landscape 
Alberta’s landscape is being re-shaped by population growth, agriculture, forestry, energy and mining, road 
building, and other land uses. Dr. Stelfox shared the history of these industries and practices, as well as 
projections about their impact if current policies are not changed. The following are some highlights. 

• 3.6 million people currently live in Alberta, with three out of four living in the Edmonton-Calgary 
corridor.  Projections are that we will reach 7 million by the year 2055.  To accommodate such 
growth, new policies need to promote increased urban density, walkability, and public transportation 
instead of ongoing urban sprawl. 

• Urban growth in the Edmonton-Calgary corridor is encroaching directly on the band of rich soils our 
agricultural sector has historically depended on.  Agriculture is moving on to poorer soils that demand 
more intense farming practices, requiring more water, pesticides, and fertilizers. We need to engage 
in a conversation about the costs and benefits of current agricultural practices, and how adopting an 
ecological goods and services market (EGS market)2 approach to our agricultural producers can help 
steward the environment.  

• Forestry practices continue to negatively impact water quality and quantity, wildlife habitat, and our 
carbon storage capacity. Dr. Stelfox noted that we can reverse the trend by implementing sustainable 
forestry policies and practices that will preserve the economic vitality of the industry while giving it a 
role in protecting our province’s natural capital. 

• While we may be past peak oil and gas, hydrocarbon production will continue well into the future 
and continue to be a significant land use. By sharing a series of maps that detailed the locations of 
wells, pipelines, cut lines, and other energy related land uses, Dr. Stelfox demonstrated why our public 
conversations need to include impacts on the entire province, not just the Fort McMurray area. He 

                                                
1 Dr. Stelfox’s presentation can be downloaded here: 
http://www.alcesshare.ca/files/client_downloads/Picture_a_Province/Stelfox_Picture_a_Province_Presentation_June_18_2012.p
psx 
2 Ecological goods and services are the benefits that arise from the functions of healthy ecosystems, such as clean water, clean 
air, waste decomposition, and so on.  An ecological goods and services market approach places marketable value on such 
goods and services as a mechanism through which to reward their provision. 
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THE LANDSCAPE OF PUBLIC OPINION | Angus McAllister 
 

Angus McAllister, President of McAllister Opinion Research, is an innovative and experienced pollster with a 
depth of expertise in environmental issues.  His presentation focused on Albertans’ attitudes on environmental 
issues. While the public often seem irrational, uninformed, and easily distracted, Mr. McAllister noted that they 
have an important impact on environmental work. If they get angry, they can stop things from happening; if 
they agree with you, they can help you get things done.  

Overall, Albertans and Canadians value our environment and believe that protecting it is a priority, even if it 
means slowing the economy down. Canadians tend to rely on their own experiences and everyday lives as 
context to understand environmental issues. For example, Canadians are more concerned when asked about 
“toxics in air, water or soil” than when asked just about “toxics.”   

Following his insights into Canadian perspectives, Mr. McAllister shared a demographic matrix to help better 
understand how to engage Canadians on environmental issues. The matrix  used a religious analogy to 
describe 4 categories of Canadians:  

• The Congregation (65%). While they believe we can have both environmental sustainability and jobs, 
they know very little about the issues. They are uncertain about what to do but generally open to 
change. 

• The Choir (10%). They think we can have both environmental sustainability and jobs, and they know a 
lot about the issues. They spend a lot of time trying to convince the Atheists to change their minds. 

• The Atheists (5%). They know a lot about the issue and they don’t think we can have both sustainability 
and jobs.  

• The Heathens (20%). They know very little about the issues and they don’t think we can have both 
sustainability and jobs. 

Mr. McAllister argued that civil society organizations should focus their efforts on “the congregation,” rather 
than trying to change the minds of “the heathens,” as campaigns too often do. 

He then shared a few suggestions for ENGOs to help people personally connect with issues: 

• avoid starting a conversation by talking about death or catastrophic events 

• help people connect environmental issues with impacts in their everyday lives 

• avoid jargon such as “conservation easement,” “carbon sink,” “sustainability,” and other sector-specific 
terms 

• instead of talking about “future generations,” help people connect to issues by talking about their 
children 

• help people emotionally connect with nature by using images that are full of living things, and avoid 
images that focus on stark landscapes 
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pointed out that while bitumen development receives the lion’s share of public attention, it is 
agriculture that presents by far the greatest challenges to sustainable land use.   

The conclusion is clear: we need to broaden our public conversations to include the benefits and liabilities of 
all land uses and not fall into the trap of focusing exclusively on the energy sector. 

The Public Policy Context 
Dr. Stelfox outlined how the current suite of policies governing land use in Alberta have led to less 
biodiversity, loss of rich soils, deforestation, loss of carbon storage capacity, and reduced quality and 
quantity of surface water, among other environmental impacts. Looking ahead, Alberta can take a leadership 
role by introducing economic 
instruments that protect our 
landscape by putting a value 
on our natural capital assets 
such as habitat and water, and 
reward land users who protect 
their land’s ecological value. 
While there are risks and 
challenges involved with this 
type of EGS market approach, 
jurisdictions around the world 
are also struggling with the 
same issues.  Because of our 
relative wealth, Alberta is well 
positioned to contribute to and 
even lead a global 
conversation about how to 
incorporate the EGS market 
approach into our policy 
landscape.  

Dr. Stelfox pointed to the following key drivers that need to be addressed in policy: 

• Unprecedented growth and development in the industrial heartland north east of Edmonton as we 
build capacity to process bitumen. 

• Explosive growth in the Edmonton-Calgary corridor as residential and rural development tries to keep 
up with continued population growth. 

• Increased growth in water-intensive commodity processing. 

• Continued displacement of agricultural operations as urban and rural residences take up more land. 

• Increased intensity of agriculture, moving to poorer soils that require high use of pesticides and other 
inputs. 

• Increased demand for recreational use of land, particularly close to urban areas.  
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THE POLITICAL LANDSCAPE:  
WINDS OF CHANGE IN ALBERTA | Paul McLoughlin 
 

Paul McLoughlin is a print and radio journalist and commentator on the Alberta political scene. He shared his 
insights into the current state of politics in Alberta and Premier Redford’s approach to environmental issues.  

He characterized the Premier’s leadership style as bold and driven by a desire for change. She has a strong 
vision for Alberta and a clear sense of how she wants to get there. For those who agree with this vision, she is 
an inspirational leader. She is pushing her government colleagues to get away from the “silo” mentality and 
work together across departmental lines. 

Mr. McLoughlin pointed participants to Redford’s election platform Alberta by Design, which continues to guide 
her approach to policy development now that she is in office. The platform consists of three key agenda items: 

• a secure economic future 

• world leading resource stewardship  

• investing in families and communities 

Redford has a strong track record of following through on her promises. Mr. McLoughlin suggested that her 
desire to make substantive gains on the environment file presents an extraordinary opportunity for Alberta 
ENGOs.  She needs support from civil society to advance her environmental agenda.  Mr. McLoughlin pointed 
to a number of specific examples in the platform, including her plan to lead the development of a Canadian 
Energy Strategy, that together constitute an invitation for meaningful dialogue on key environmental issues. 
ENGOs and others need to meet this challenge quickly and use her promises as a springboard to advance the 
vision they want for Alberta.  

  


